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Planning Advisory Committee Meeting #4
September 24,2025

1. Welcome/Introductions

2. Status of the Master Plan

3. Review of Draft Phase 3 Materials
a. Master Plan Concept
b. Capital Improvement Program

4. Open Discussion/Questions
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Draft PAC Public
Report Meeting #3 Workshop #3

PAC Public
Meeting #1  Workshop #1 Facility Requirements

Alrside/Landside Alternatives
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DENTON
CITY COUNCIL,
APPROVAL

[PROJECT INITIATION 3

Approval

Inventory Recommended Development Concept

Forecasts Airport Layout Plan Drawings
Environmental Overview
Height/Hazard

Capital Program

Draft PAC Public
Report Meeting #2 Workshop #2

Draft PAC Public
Report Meeting #4 Workshop #4
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Critical Aircraft Summary

TABLE 2W | Airport and Runway Classifications
Runway 18L-36R Runway 18R-36L

Existing Ultimate Existing/Ultimate
Airport Reference Code (ARC) C-1l C/D-llI B-ll
el A ey Bombardier Gulfstream Beechcraft King Air
’ Challenger 600 G550/G650 90/200/300/350
Runway Design Code (RDC) C-11-2400 C/D-111/2400 B-11-4000
Taxiway Design Code (TDG) 3 3 2A

Source: FAA AC 150/5300-13B, Airport Design, Change 1

Challenger 600
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LEGEND

I

Airport Property Line S ‘§
= - =
Avn:;atlon EaAsement S ] Runway Design Code RDC C-11-2400
Taxiway Designator B 7
N Runway Safety Area (RSA) 500" wide x 1,000 beyond runway end*
Runway Safety Area (RSA) SN :

Runway Object Free Area (ROFA) 800" wide x 1,000' beyond runway end*

Runway Object Free Area (ROFA)
- Runway Obstacle Free Zone (ROFZ) . FASR
C]] Approach Runway Protection Zone (RPZ)
E:j Departure RPZ
— .-~ ASOS Critical Area (500' Radius)

—  35'Building Restriction Line (BRL)
I Precision Obstacle Free Zone (POFZ)
Runway High Energy Area

Glide Slope Critical Area
Localizer Critical Area
P Waterways

Floodplains

400' wide x 200' beyond runway end
800" wide x 200
beyond runway end

Runway Obstacle Free Zone (ROFZ)

Precision Obstacle Free Zone (POFZ)
Not Applicable

Runway Protection Zones

Approach (inner width x outer width x length)

Departure (inner width x outer width x length)

| Declared Distances (measurements in feet)
Displaced Threshold Not Applicable
Takeoff Run Available (TORA) 7,002
Takeoff Distance Available (TODA) 7,002
?| Accelerate Stop Distance Available (ASDA) 6,502
| Landing Distance Available (LDA) 6,502

Note: Departure RPZs only depicted where they extend
beyond the approach RPZ.

Airport Data and Information Portal (ADIP)
end 600 feet beyond the north end of the runv

| Photo: Google Earth 03/2023

RDC B-11-4000
150' wide x 300’ beyond runway end
500" wide x 300' beyond runway end
400' wide x 200' beyond runway end

Not Applicable Not Applicable

1,000'x1,510'x 1,700'
500'x 700" x 1,000"

Not Applicable Not Applicable
5,003 5,003
5,003 5,003
5,003 5,003
5,003 5,003
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RunwayA18LY/36R((7,0025x41/507)
|

!

I 300"

,,,,,] 300/

_Runwayﬂ 8R/36L1(6'003-xv75-)d B

ILS Critical Area
Holding Po:

i _m

PDOY9/0)WoJ

1 ,000' Runway Extension
#| Reroute Perimeter Road
5T

LEGEND

Airport Property Line I Ultimate Roads and Parking
Ultimate Property Line BSXK To be Removed

Existing Taxiway Designator -~~~ ASOS Critical Area (500’ Radius)
Ultimate Taxiway Designator I Precision Obstacle Free Zone (POFZ)
Runway Safety Area (RSA) Runway High Energy Area

Runway Object Free Area (ROFA) Glide Slope Critical Area

Runway Obstacle Free Zone (ROFZ) Localizer Critical Area

Approach Runway Protection Zone (RPZ) [ Waterways

Departure RPZ Floodplains

Ultimate Pavement Property to be Acquired

[~

Note: Departure RPZs only depicted where they extend beyond the approach RPZ.

E *Acreage is approximate and intended for planning uses only.

- -Tom:Cole.Road

SCALE IN FEET

PhotoiMTZ11/11) 202

Runway Data Table (measurements in feet)

Runway Length

Displaced Threshold

RSA Beyond Far End of Runway

Declared Distances

Takeoff Run Available (TORA)

Takeoff Distance Available (TODA)
Accelerate Stop Distance Available (ASDA)
Landing Distance Available (LDA)
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RunwayA18R/361%

300’

N ILS Critical Area
Holding Position

§ 1,000' Runway Extension
S x
LAST
‘ Reroute Perimeter Road S ‘\ :
= S \
— — _ R —— el 0m:Cole.Rogd e
LEGEND S -

Property Line B Ultimate Roads and Parking

e Property Line KANANAY To be Removed
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24,000sy

LEGEND

9,700sy
T 230"
X

21,350sy

= B Develop New Tower ESSE
n/Near Existing Site == (LY

A A

MedTrans Facility
Expansion Site

fo M L

Airport Property Line

‘Runway-18L/36R-(7,002-x 1:50%)

Existing Taxiway Designator
Ultimate Taxiway Designator
35'Building Restriction Line (BRL)
Ultimate Hangars

Ultimate Airfield Pavement
Ultimate Roads and Parking
Pavement to be Removed
Non-Aeronautical Use Reserve

*Acreage is approximate and intended for planning uses only.

DRAFT - FOR DISCUSSION
PURPOSES ONLY
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300

12-Unit T-Hangars

GA Terminal 5,000sf

30,000sy \i%/
= — — _\ —_— - —
500'x100" EHE SIIZ 1S S = © =% SRS S .

@ Hi @

ol

HHHHHHHHHH
T

LT

——
DRAFT - FOR DISCUSSION
o PURPOSES ONLY

Proposed Loop 288

LEGEND

Airport Property Line

Existing Taxiway Designator
Ultimate Taxiway Designator
35'Building Restriction Line (BRL)
Ultimate Hangars

Ultimate Airfield Pavement
5.7ac* Ultimate Roads and Parking

! X Pavement to be Removed
Non-Aeronautical Use Reserve
Aeronautical Use Reserve
AAM Use Reserve

S‘CALE IN FEET
Photo: MTZ 11/11/2024

*Acreage is approximate and intended for planning uses only.
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ing Noise Contours

LEGEND
~ Airport Property Line
! e -~ Avigation Easement
(m s : i | 65 DNL Noise Contour
; 70 DNL Noise Contour
I 75 DNL Noise Contour

SCALEIN FEET: 1 ; i Note:Modeleditsing/Aviation Environmental
Photo: MTZ!11/11/2024 : Y b g DesigniTooll(AEDT), Version'3g
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R RunwayA18L/36RI{(7,0027x41507) ke
i ot !

= S e S

LEGEND
~— === Airport Property Line
~— === Avigation Easement
65 DNL Noise Contour
70 DNL Noise Contour
| 75 DNL Noise Contour

Runwayal 8R/3614(6/0034x7/5)

Note: Modeledjiising/Aviation Environmental
DesigniTool{(AEDT), Version 3g
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LEGEND
Airport Property Line
~Ultimate Avigation Easement

I Short-Term Projects
I |ntermediate-Term Projects

% Approach Runway Protection Zone (RPZ) B Long-Term Projects

Departure RPZ NP
Pavement to be Removed

Not Pictured

Note: Departure RPZs only depicted where they extend beyond the approach RPZ.

*Acreage is approximate and intended for planning uses only.

pRIsty Ui

= I

36

oy

PLOY 9/0)

Intermediate-Term Projects (2031-2035)

Extend Taxilane H East

Acquire Avigation Easements (26.6 acres) - RPZ Protection
Install REILs Runway 36R

Install REILs Runway 36L

Install REILs Runway 18R

Construct Exit Taxiways A4 & A6

Upgrade Runway 18L-36R MIRL to LED (NP)

Expand Terminal Apron (9,700sy)

Expand Terminal Area Parking Lot

North Area Site Prep (6 acres)

Construct New Apron (24,000sy) - North Area

Construct Taxilane - North Area Phase 1

Construct Taxilane - North Area Phase 2

Expand East Apron/Taxilane (2,900sy)

Construct Vehicle Parking Lot and Driveway from Airport Rd 39

Construct New Apron (14,500sy) - South Area Phase 2 |
South Area Taxilane Expansion (1,100sy) L
South Area Taxilane Expansion (2,200sy)

Terminal Apron Infill (9,900sy)

Install EMAS Bed Runway 18L

Install EMAS Bed Runway 36R

Demolition 2 T-Hangars and Construct New Apron
South Area Site Prep (3.7 acres)

Relocate Perimeter Road Security Gate

Construct New Apron (7,200sy) - South Area Phase 3
Construct New Airport Traffic Control Tower

Construct Taxiway D

Construct Taxiway D Holding Aprons

West Side Site Prep (44 acres) (NP)

Routine Airfield Pavement Maintenance (NP)

Construct New Apron (10,600sy) - South Area Phase 1 E g i ; F_j g

wd\f‘ﬁ——- 16 5% 17

i

I
{

'E_Runwayﬂ%R/36L'l(6'003ox7715¢)

-~ puoy 30y uiof b

Short-Term Projects (2026-2030)
Taxilane/Taxiway Design (NP)
Security Enhancements: Fencing, Gates, Cameras, and Badge Readers (NP))
Taxilane Reconstruction (NP)
Fleet Vehicle Replacements: Zero-Turn Mower (NP)
Fleet Vehicles: Zero-Turn Mower (NP)
Taxilane Reconstruction (NP)
Taxmay A Design/Reconstruction
Design/Reconstruction

Long-Term Projects (2036+)
Construct West Side T-Hangar Taxilanes
Construct West Side Vehicle Access and Parking Lot
Construct West Side Apron (77,000sy)
Construct West Side Fuel Farm
Expand Holding Apron at South End of Taxiway A
Expand Holding Apron at North End of Taxiway A
Realign Taxiway B
Construct New Apron (21,350sy) - Terminal Area
Construct West GA Terminal (5,000sf)
Construct Air Cargo Handling Facility (10,000sf)
Construct Air Cargo Apron (30,000sy)
Construct West Side Executive Hangar Taxilanes
Construct West T-Hangar Access Roads/Parking
Construct West Executive Hangar Access Roads/Parking
Reroute Perimeter Service Road - South of 36L
Construct Taxiway C
Reroute Perimeter Service Road - North of 18R
Extend Runway 18R-36L 1,000"
West of Loop 288 Site Prep (30 acres) (NP)

58
DRAFT - FOR DISCUSSION 59 | Construct Frontage Road West of Loop 288
PURPOSES ONLY 60 | Construct Vertiport

61 | Routine Airfield Pavement Maintenance (NP)
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Recommended Development Staging — Short Term

| Jimma— e =18 i SN = == 5 B '
T a2 P % Short-Term Projects (2026-2030)
LEGEND o I N Z < Taxilane/Taxiway Design (NP)
= Airport Property Line B Short-Term Projects iy '?::i\l‘;ﬁ gr;l:z::irnr‘n:g;; I:;r;lng, Gates, Cameras, and Badge Readers (NP)
Itimate Avigation Easement i - - i
u NP Not Pictured ! 1 S N Fleet Vehicle Replacements: Zero-Turn Mower (NP)
Approach Runway Protection Zone (RPZ) . & o Fleet Vehicles: Zero-Turn Mower (NP)
Taxilane Reconstruction (NP)
Departure RPZ Taxiway A Design/Reconstruction

] Pavement to be Removed Taxiway B Design/Reconstruction

+

Note: Departure RPZs only depicted where they extend beyond the approach RPZ.
*Acreage is approximate and intended for planning uses only.

0]

PDOY 9/0) U

e

DRAFT - FOR DISCUSSION
PURPOSES ONLY
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Recommended

| — e =1
LEGEND

Airport Property Line B |ntermediate-Term Projects
~Ultimate Avigation Easement NP Not Pictured

Approach Runway Protection Zone (RPZ)
Departure RPZ

Pavement to be Removed

Note: Departure RPZs only depicted where they extend beyond the approach RPZ.
*Acreage is approximate and intended for planning uses only.

(\N\_\‘}Q—-ﬂ- 16 = 17 °

i i

|

2y, ‘/@V“O (/.

uloy

P00y 9/0)

Intermediate-Term Projects (2031-2035)
Extend Taxilane H East Construct New Apron (14,500sy) - South Area Phase 2 |
Acquire Avigation Easements (26.6 acres) - RPZ Protection South Area Taxilane Expansion (1,100sy)
Install REILs Runway 36R South Area Taxilane Expansion (2,200sy)
Install REILs Runway 36L Terminal Apron Infill (9,900sy)
Install REILs Runway 18R Install EMAS Bed Runway 18L
Construct Exit Taxiways A4 & A6 Install EMAS Bed Runway 36R
Upgrade Runway 18L-36R MIRL to LED (NP) Demolition 2 T-Hangars and Construct New Apron
Expand Terminal Apron (9,700sy) South Area Site Prep (3.7 acres)
Expand Terminal Area Parking Lot Relocate Perimeter Road Security Gate
North Area Site Prep (6 acres) Construct New Apron (7,200sy) - South Area Phase 3
Construct New Apron (24,000sy) - North Area Construct New Airport Traffic Control Tower
Construct Taxilane - North Area Phase 1 Construct Taxiway D
Construct Taxilane - North Area Phase 2 Construct Taxiway D Holding Aprons 3
Expand East Apron/Taxilane (2,900sy) West Side Site Prep (44 acres) (NP) { DRAFT - FOR DISCUSSION
i i i Rounne Airfield Pavement Maintenance (NP) b / PURPOSES ONLY
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Recommended Development Staging — Long Term

I 1R
LEGEND
~ Airport Property Line B Long-Term Projects
Ultimate Avigation Easement NP Not Pictured
Approach Runway Protection Zone (RPZ)
Departure RPZ
Pavement to be Removed

pyiodiny;

*Acreage is approximate and intended for planning

= = Runway18L/36R(7,002’x150) — — =5
|

pYlvIstiy) wif. ...

Al

S | 49 Long-Term Projects (2036+)

2 Construct West Side T-Hangar Taxilanes.

= Construct West Side Vehicle Access and Parking Lot
S4 Construct West Side Apron (77,000sy)

= i = S S Construct West Side Fuel Farm
/ =i % Expand Holding Apron at South End of Taxiway A
/ | - 3 Expand Holding Apron at North End of Taxiway A

4 L Realign Taxiway B
Construct New Apron (21,350sy) - Terminal Area
Construct West GA Terminal (5,000sf)
Construct Air Cargo Handling Facility (10,000sf)
Construct Air Cargo Apron (30,000sy)
Construct West Side Executive Hangar Taxilanes
Construct West T-Hangar Access Roads/Parking
Construct West Executive Hangar Access Roads/Parking
Reroute Perimeter Service Road - South of 36L
Construct Taxiway C
Reroute Perimeter Service Road - North of 18R
Extendrkunway 18R-36L1,000"

= West of Loop 288 Site Prep (30 acres) (NP)
DRAFT - FOR DISCUSSION Construct Frontage Road West of Loop 288
PURPOSES ONLY Construct Vertiport

Routine Airfield Pavement Maintenance (NP)
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Capital Improvement Program

Funding Sources (in 2025 dollars)

Project #| Year | Projct Project Cost | Eirgibla Funding|  Fanding
Short-Term Projects (2026-2030)
1 Taxilane/Taxiway Design $950,000 $855,000 $95,000
2 2026 | Security Enhancements: Fencing, Gates, Cameras, and Badge Readers $200,000 S0 $200,000
3 |2026|Taxilane Reconstruction $1,000,000 $900,000 $100,000
4 2026 |Fleet Vehicle Replacements: Zero-Turn Mower $40,000 50 $40,000
5 2027 | Fleet Vehicles: Zero-Turn Mower $40,000 50 $40,000
6 2027 | Taxilane Reconstruction $2,275,000 $2,047,500 $227,500
7 |2029|Taxiway A Design/Reconstruction $12,000,000 $10,800,000 $1,200,000
8 |2030| Taxiway B Design/Reconstruction $8,000,000 $7,200,000 $800,000

/ U DOU
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Capital Improvement
Program

9
10
1
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

2031-2035

Project#l Year | Project

Funding Sources (in 2025 dollars)

Total

Project Cost

Intermediate-Term Projects (2031-2035)

Extend Taxilane H East

Acquire Avigation Easements (26.6 acres) - RPZ Protection
Install REILs Runway 36R

Install REILs Runway 36L

Install REILs Runway 18R

Construct Exit Taxiways A4 & A6

Upgrade Runway 18L-36R MIRL to LED

Expand Terminal Apron (9,700sy)

Expand Terminal Area Parking Lot

North Area Site Prep (6 acres)

Construct New Apron (24,000sy) - North Area
Construct Taxilane - North Area Phase 1

Construct Taxilane - North Area Phase 2

Expand East Apron/Taxilane (2,900sy)

Construct Vehicle Parking Lot and Driveway from Airport Road
Construct New Apron (10,600sy) - South Area Phase 1
Construct New Apron (14,500sy) - South Area Phase 2
South Area Taxilane Expansion (1,100sy)

South Area Taxilane Expansion (2,200sy)

Terminal Apron Infill (9,900sy)

Install EMAS Bed Runway 18L

Install EMAS Bed Runway 36R

Demolition 2 T-Hangars and Construct New Apron
South Area Site Prep (3.7 acres)

Relocate Perimeter Road Security Gate

Construct New Apron (7,200sy) - South Area Phase 3
Construct New Airport Traffic Control Tower
Construct Taxiway D

Construct Taxiway D Holding Aprons

West Side Site Prep (44 acres)

Routine Airfield Pavement Maintenance

$3,740,000
$6,590,000
$60,000
$60,000
$60,000
$2,040,000
$310,000
$4,760,000
$2,740,000
$2,980,000
$11,610,000
$2,340,000
$2,310,000
$2,020,000
$980,000
$5,190,000
$7,070,000
$630,000
$1,150,000
$4,860,000
$10,020,000
$10,020,000
$5,780,000
$1,400,000
$190,000
$3,560,000
$3,300,000
$19,550,000
$6,760,000
$7,640,000
$20,000,000

49 0,000

Federal/TxDOT
Eligible Funding

$3,366,000
$5,931,000
$54,000
$54,000
$54,000
$1,836,000
$279,000
$4,284,000
S0

S0
$10,449,000
$2,106,000
$2,079,000
$1,818,000
S0
$4,671,000
$6,363,000
$567,000
$1,035,000
$4,374,000
$9,018,000
$9,018,000
$5,202,000
S0

$0
$3,204,000
$2,970,000
$17,595,000
$6,084,000
S0
518,000,000

Sponsor
Funding

$374,000
$659,000
$6,000
$6,000
$6,000
$204,000
$31,000
$476,000
$2,740,000
$2,980,000
$1,161,000
$234,000
$231,000
$202,000
$980,000
$519,000
$707,000
$63,000
$115,000
$486,000
$1,002,000
$1,002,000
$578,000
$1,400,000
$190,000
$356,000
$330,000
$1,955,000
$676,000
$7,640,000
52,000,000
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2036+

Capital Improvement Program

Funding Sources (in 2025 dollars)

Construct West Side T-Hangar Taxilanes
Construct West Side Vehicle Access and Parking Lot
Construct West Side Apron (77,000sy)

Construct West Side Fuel Farm

Expand Holding Apron at South End of Taxiway A
Expand Holding Apron at North End of Taxiway A
Realign Taxiway B

Construct New Apron (21,350sy) - Terminal Area
Construct West GA Terminal (5,000sf)

Construct Air Cargo Handling Facility (10,000sf)
Construct Air Cargo Apron (30,000sy)

Construct West Side Executive Hangar Taxilanes
Construct West T-Hangar Access Roads/Parking
Construct West Executive Hangar Access Roads/Parking
Reroute Perimeter Service Road - South of 36L
Construct Taxiway C

Reroute Perimeter Service Road - North of 18R
Extend Runway 18R-36L 1,000

West of Loop 288 Site Prep (30 acres)

Construct Frontage Road West of Loop 288
Construct Vertiport

Routine Airfield Pavement Maintenance

OTA PRO D N

£l

$9,260,000
$10,470,000
$36,820,000
$9,900,000
$3,390,000
$1,680,000
$15,550,000
$10,340,000
$12,750,000
$25,752,000
$14,450,000
$4,730,000
$2,350,000
$2,780,000
$70,000
$23,330,000
$170,000
$6,030,000
$6,660,000
$3,470,000
$7,100,000
$40,000,000
4 U DOU
000

$8,334,000
$0
$33,138,000
$0
$3,051,000
$1,512,000
$13,995,000
$9,306,000
$0

$0
$13,005,000
$4,257,000
S0

$0

$63,000
$20,997,000
$153,000
$5,427,000
$0

$0

$0
$36,000,000
. 8,000
91,4 00

$926,000
$10,470,000
$3,682,000
$9,900,000
$339,000
$168,000
$1,555,000
$1,034,000
$12,750,000
$25,752,000
$1,445,000
$473,000
$2,350,000
$2,780,000
$7,000
$2,333,000
$17,000
$603,000
$6,660,000
$3,470,000
$7,100,000
$4,000,000
> 4. 000
0,8 00
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Historical Revenue and Expenses

FY 2014-15  FY 2015-16 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 CAGR
Operating Revenue

Airport Land Leases 402,004 449,114 492,106 778,054 641,725 645,469 679,339 699,608 777,021 870,328 9.0%
Hangar Leases 92,594 98,041 143,525 142,057 148,588 157,544 157,065 Y 7.8%
FBO Fuel Commissions 232,881 178,086 208,931 291,467 209,927 202,887 217,979 271,666 306,706 288,979 2.4%
FBO Hangar/Tiedown 95,470 111,111 119,727 109,430 119,352 118,884 243,145 328238 7 193%
Other Airport Income 60,695 78,564 22,447 3,730 15,252 163,752 5,361 31,818 12,721  -15.9%
Aimport Gas Royalties 581,848 478,310 606,518 441,913 313,325 192,176 422,043 995,048 616,459 239,355 -9.4%
Interest Income 25,019 27,980 42,244 65,184 101,244 79,729 29,696 43,984 148,000 345,695 33.9%

Total Operating Revenue  $ 1,302,447 $ 1,212,054 $ 1,560,310 $ 1,691,459 $ 1,499,241 $ 1,373.2216 $ 1,774,218 $ 2,283,139 $ 2,280,693 $ 2,242,381  6.2%

Operating Expenses

Personnel Services $ 589971 $ 633513 $ 519,113°$ 485569 S 501,861 $ 431,399 S 350,296 S 402,758 $ 759,691 $ 848,082 4.1%
Materials & Supplies 46,919 41,503 26,196 45,990 17,554 15,436 8,243 12,635 7,436 12,770 -13.5%
Maintenance & Repair 70,367 73,645 56,987 25,744 31,657 27,231 20,083 41,892 23,839 8,868 -20.6%
Insurance 21,359 22,358 7,025 21,823 43,792 24,376 41,237 40,915 36,509 44579  8.5%
Miscellaneous 1,462 1,068 23,412 449 -100.0%
Operations 222,043 220,814 190,267 161,653 176,035 133,745 142,494 177,125 114,648 127,998  -5.9%
Capital Outlay 169,835 225,000°  300,021% 300,000 50,000 49,772 50,000 11,070
Operating Expenses 952,121 1,162,736 823,000 966,228 1,070,920 932,187 612,353 725,096 992,124 1,053,366 1.1%
Cost of Service - Gen. Fd. 350,653 367,890 377,063 433,728 433,728 233,540 246,229 253,616 238,111 276,423  -2.6%
Cost of Service - Other 93,995 87,222 93,159 86,114 87,819 147,815 206,146 224,163 217,386 233,188  10.6%
Allocated Costs 444,648 455,112 470,222 519,842 521,547 381,355 452,375 477,779 455,497 509,611  1.5%

Total Operating Costs $ 1,396,769 S 1,617,848 $ 1,293,222 $ 1,486,070 $ 1,592,467 $ 1,313,542 $ 1,064,728 $ 1,202,875 $ 1,447,621 $ 1,562,977 1.3%

Net Operating

Revenues{Expenses) $  (94322) $ (405,794) $ 267,088 $ 205,389 $ (93,226) § 59674 $ 709490 $ 1,080,264 $ 833,072 $ 679,404
Return on Investment 34,778

Franchise Fees 35,268

Fixed Assets 19,136

Debt Service 474,454 475,790 = % = = - Y 762,923 722,892  717,980° 806,779
Transfer to Capital Fund 1,204,276

Non-Operating Expenses 1,732,644 511,058 < s B = 762,923 722,892 717,980 806,779
Operating Position (1,826,966)  (916,852) 267,088 205,389 (93,226) 59,674 (53,433) 357,372 115,092 (127,375)
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Outstanding Debt Service

Outstanding

Debt Instrument

Debt
2024 General Obligation Refunding and Improvement Bonds 740,000
2023 General Obligation Refunding & Improvement Bonds 840,000
2023 Certificates of Obligation 865,000
2022 Certificates of Obligation 100,000
2018A Certificates of Obligation 910,000
2018 Certificates of Obligation 2,565,000
2015 General Obligation Refunding and Improvement Bonds 40,000
2014 Certificates of Obligation 85,000
Total Outstanding Debt Service @ FYE 2025 $6,145,000
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Percentage Shifts in Operating Expenses

2%

m Personnel Services
® Maintenance & Repair

m Operations

FY 2014-15

3%

m Materials & Supplies
Insurance

m Allocated Costs

FY 2023-24

3%/
1%
0%
® Personnel Services ® Materials & Supplies
® Maintenance & Repair ® Insurance

= Operations = Allocated Costs
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Percentage Shifts in Operating Revenues

46%

m Airport Land Leases

m Other Airport Income

FY 2014-15

= FBO Fuel Commissions

Airport Gas Royalties

FY 2023-24

&

1%

m Airport Land Leases = FBO Fuel Commissions
m Other Airport Income = Airport Gas Royalties

= FBO Hangar/Tiedown = Hangar Leases
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Comparison of Historical Operating Revenues and Expenses

Operating
ETETES

Operating

Non-Operating

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
FY 2021
FY 2022
FY 2023
FY 2024

$1,302,447
$1,212,054
$1,560,310
$1,691,459
$1,499,241
$1,373,216
$1,774,218
$2,283,139
$2,280,693
$2,242,381

Expenses
$1,396,769
$1,617,848
$1,293,222
$1,486,070
$1,592,467
$1,313,542
$1,064,728
$1,202,875
$1,447,621
$1,562,977

Expenses
$1,732,644
$511,058
SO
S0
SO
S0
$762,923
$722,892
$717,980
$806,779

‘ Net Gain (Loss)

($1,826,966)
($916,852)
$267,088
$205,389
($93,226)
$59,674
($53,433)
$357,372
$115,092
($127,375)
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Forecast of Operating Revenues and Expenses

Intermediate
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Term Long Term
Operating Revenue
Airport Leases 1,281,674 1,527,386 1,586,642 1,600,707 1,665,447 1,680,026 9,166,255 22,704,675
FBO Operations 514,398 688,200 695,082 702,033 709,053 787,571 4,147,661 10,397,518
Airport Gas Royalties 510,973 339,500 329,315 319,436 309,852 300,557 1,372,824 2,191,244
Other Airport Income 200,840 139,500 139,500 139,500 139,500 139,500 725,750 5,584,500
Total Operating Revenue $ 2,507,885 $ 269458 S 2,750,539 $ 2,761,675 $ 2,823,853 S 2,907,653 $ 15,412,490 $40,877,938
Operating Expenses

Personnel Services S 859,384 893,759 929,560 966,790 1,005,500 1,045,760 5,891,480 15,893,380
Maintenance & Repair 56,408 66,339 67,834 69,363 70,928 73,055 399,497 1,000,016
Insurance 49,984 47,009 48,419 49,872 51,368 52,909 289,328 724,244
Operations 100,871 241,709 248,960 256,429 264,122 272,046 1,487,657 3,723,889
Capital Outlay - - - 200,000 - - - -
Operating Expenses $ 1,066,646 $ 1,248817 $ 1,294,773 $ 1,542,454 $ 1,391,918 $ 1,443,770 $ 8,067,972 $21,341,529
Cost of Service - General Fund 284,716 310,207 319,513 329,099 338,972 349,141 1,909,245 4,779,203
Cost of Service - Other 285,729 328,906 338,773 348,936 359,404 370,187 2,024,332 5,067,289
Allocated Costs 570,445 639,113 658,286 678,035 698,376 719,327 3,933,577 9,846,491
Total Operating Costs 1,637,091 1,887,930 1,953,059 2,220,489 2,090,294 2,163,097 12,001,549 31,188,020
Net Operating Revenues(Expenses) 870,795 806,656 797,480 541,187 733,559 744,556 3,410,942 9,689,917
Existing Debt Service 751,656 745,650 682,900 651,025 640,950 641,100 2,867,631 1,555,625
Non-Operating Expenses 751,656 745,650 682,900 723,775 713,700 733,850 3,346,831 3,061,525
Operating Position 119,139 61,006 114,580 (182,588) 19,859 10,706 64,110 6,628,392
Cash Balance @ Oct 1 2024 S 1,674,719

Cumulative S 1,793,858 & 1854865 S 1969444 $ 1,786,856 S 1,806,715 S 1,817,421 'S 1,881,531 $15,138,316
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Comparison of Forecast Operating Revenues and Expenses

FY 2025
FY 2026
FY 2027
FY 2028
FY 2029
FY 2030
FY 2031
FY 2032
FY 2033
FY 2034
FY 2035
FY 2036
FY 2037
FY 2038
FY 2039
FY 2040
FY 2041
FY 2042
FY 2043
FY 2044
FY 2045

Operating Revenues

$2,507,885
$2,694,586
$2,750,539
$2,761,675
$2,823,853
$2,907,653
$2,983,083
$2,997,426
$3,074,896
$3,090,471
$3,266,613
$3,692,144
$3,794,032
$3,807,721
$3,920,609
$4,049,020
$4,186,454
$4,203,505
$4,343,938
$4,362,125
$4,518,389

Operating Expenses

$1,637,091
$1,887,930
$1,953,059
$2,220,489
$2,090,294
$2,163,097
$2,238,497
$2,316,563
$2,397,435
$2,481,173
$2,567,880
$2,657,699
$2,750,724
$2,847,070
$2,946,852
$3,050,208
$3,157,256
$3,268,146
$3,382,978
$3,501,933
$3,625,155

‘ Non-Operating Expenses |

$751,656
$745,650
$682,900
$723,775
$713,700
$733,850
$737,330
$735,013
$741,390
$609,670
$523,428
$518,188
$567,288
$553,575
$225,250
$217,700
$215,350
$207,900
$205,350
$179,100
$171,825

Net Gain (Loss)

$119,139
$61,006
$114,580
($182,588)
$19,859
$10,706
$7,256
($54,150)
($63,929)
($372)
$175,305
$516,257
$476,021
$407,077
$748,507
$781,112
$813,848
$727,459
$755,610
$681,092
$721,409
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Fiscal Year
FY 2022
FY 2023
FY 2024
FY 2025

Allocated

763,000 709,780 53,220
844,000 == 844,000
851,000 - 851,000
687,000 = 687,000
$3,145,000 $709,780 $2,435,220

Expires
30-Sep-25
30-Sep-26
30-Sep-27
30-Sep-28




NEXT STEPS

» Draft Final Master Plan
» Will seek City Council approval

» Draft Airport Layout Plan (ALP)
» Submit to FAA/TxDOT after City Council
approval of the ma%ter plan

l
i il
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QUESTIONS?

We want to hear from you!

Direct any questions or comments after this meeting to Eric Pfeifer
with Coffman Associates at 816-524-3500 or epfeifer@coffmanassociates.com
or visit the project website to submit comments online.

DTO.airportstudy.net



mailto:epfeifer@coffmanassociates.com
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